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A future vision of the role of agricultural cooperatives in providing production requirements and
marketing agricultural output in Egypt (a case study in Qalyubia Governorate)
Prof. Dr. Samir Attia Mohamed Aram Dr. Ibrahim Mohamed Abdel Azeez El-Hefny
Dr. Hanan Abas Muselhy El-Said
Agricultural Economics Research Institute - Agricultural Research Center

Summary

Cooperatives are among the most important institutions and organizations that work to achieve a common goal
and maximize returns by providing the requirements for agricultural production and marketing and providing
various agricultural services to serve the agricultural and rural communities and achieve economic and agricultural
development. In the recent period, after the implementation of economic reform programs and the entry of the
private sector in the production and marketing of agricultural production requirements, the role of agricultural
cooperative societies of all kinds in achieving their goals diminished and devoted themselves to other non-
agricultural purposes, which makes farmers vulnerable to losing their rights to obtain the highest price to market
their crops or obtain Productive and agricultural returns for the intervention of other parties in the trade and
marketing of agricultural and livestock crops.

The research problem is represented in most cooperative entities giving up their functions for which they were
established and turning to other activities that were not planned since the beginning of the establishment, which
affected the performance efficiency of most cooperative units and the dismissal of a large number of farmers from
dealing with these cooperative societies. Developing a future vision for the role of agricultural cooperatives in
providing production requirements and marketing agricultural output in Qalyubia Governorate. This was followed
by a set of other sub-objectives. In light of the research findings, a set of recommendations were reached, the most
important of which were the following:

1-The necessity of returning associations to their previous state and as stipulated in the cooperation law that
their goal is to provide services to their members and not to sell household and non-agricultural goods.

2- Providing various production requirements to the appropriate extent and at the appropriate time for its
members so that they are not purchased from the free market, which leads to raising production costs.

3- The importance of associations marketing the produced crops for the benefit of their members in order to
achieve a rewarding return for their members and to avoid selling to private sector traders and the monopoly they
do in order to buy at low prices.

4-The application of the experience of collecting and selling dairy for the benefit of its members, as happened in
one of the associations in Beni Suef to achieve a profitable return for the members of dairy producers.

5- Paying attention to the extension side for farmers to train them in modern agricultural methods and clean
production to raise the yield of those products produced without pesticides (organic products).

6- Expanding the establishment of automated stations to provide its services to farmers at reasonable prices, high
quality and at the right time.

7- Paying attention to holding training courses for association directors to raise their administrative efficiency,
which is reflected in their management of these societies.

8- Reducing interest on agricultural productive loans, facilitating access to guarantees, and reducing bureaucracy
and administrative complications.

9- Intensifying the penalty for encroachment on agricultural lands, given that the assault is carried out on old,
highly productive lands with a greater rate than the assault on new, low-productivity lands.

10- Encouraging young people to run for membership in the board of directors of agricultural societies in order
to provide them with a new idea and get rid of old members who consider board membership to leave it to them
and their relatives only, and limit the membership period to two periods every 4 years so that corruption does not
escalate, as is the case now in the societies.

11-The necessity of holding training courses, whether for new candidates for membership of the Board of
Directors or for old members to raise their administrative awareness.
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