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Obstacles Facing Local Leaders in Performance Their Role in the Extension Work In Some
Villages of Sharkia Governorate
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Associate Professor of Agricultural Extension, Faculty of Agriculture, Zagazig University

Abstract

This research aimed at identifying the characteristics of the local leaders in the sample, and to identify the
role of those leaders in the extension work, and the obstacles facing them, some of these obstacles related to the
extension agency, some related to the farmer and some related to the leaders. The research deals also with the
relationship between the characteristics of the investigated formers and the degree of the obstacles existence,
also it dealt with the main sources of information and their suggestions to overcome these obstacles.

This research depended on a sample of investigated leaders in Sharkia Governorate contains 150 local
leaders. The data were gathered by a questionnaire in personal interviews in January and February 2014 and the
statistical methods included frequencies, percentages, weighted mean, and simple correlation for Pearson.

The most important results were:

1. The most important roles which the local leaders play were: providing the extension recommendations,
cultivating the extension fields, broadcasting the extension recommendations among the farmers, identifying
farmers problems, helping farmers in implementing the extension recommendations, participating in
planning extension programs.

2. There are some obstacles profiting the local leaders to plag their role in the extension work. For the extension
agency there are shortage in the extension programs, the extension papers not available, the extension
recommendations come too late. For the farmer, high rate of illiteracy, holding Fragmentation the farmers do
not trust the leader, for the local leader, shortage in transportation means, no incentives, no direct
communication between the leaders and the extension agents.

3. There is a significant correlation relationship between the education degree, the size of the agricultural
holding, degree of leadership, the ability to broadcast the extension recommendation, satisfaction degree on
the extension work the role of the local leaders in the extension work and the degree of existing the obstacles
related to the extension agency, farmers and the local leaders. The most important sources of information
were the agricultural extension magazine, the extension agent, the extension papers, radio an television.

The most important recommendations from the investigated farmers were: providing the finance,
participating leaders in planning the extension programs providing incentives to the leaders, providing the
training programs, and increasing extension budget.
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